C36: Annual General Mandate 2020
236 Trafic Project Construction And Management Joint Stock Company announced the Annual General Mandate 2020 as follows:

I. About evaluation of operation results in 2019

1. Evaluation of operation results in 2019:

+ Financial statement of 2019;

+ Report on evaluation of operations of the Company in 2019;

+ Report on evaluation of executive operations of Board of Directors of the Company in 2019;
+ Report of Supervisory Board submitted to the Annual General Meeting of Shareholders 2020;

2. Report on result of production and business activities and plan on distribution of profit of 2019:

	a. Total output value in 2019
	: VND 240,188,388,056

	b. Average income (inclusive of health insurance, social insurance and unemployment insurance)
	: VND 9.6 million

	c. Profit before tax
	: VND 1,392,600,037

	d. Payable corporate income tax
	: VND 278,578,000

	e. Profit after tax of 2019 (e = c - d) 
	: VND 1,114,022,037

	f. Retained profit of previous year
	: VND 723,172,932

	g. Total profit of 2019 (g = e + f)
	: VND 1,837,194,968


+ Distribution of profit:
	- Extraction to investment and development fund for production and business (10%)
	: VND 111,402,203

	- 2019 dividend payment (5% per year)
	: VND 561,750,000

	- Extraction to bonus fund, welfare fund (10%)
	: VND 111,402,203

	- Profit carried forward to the following year
	: VND 1,052,640,562


I. Orientations and tasks in 2020
1. Targets in 2020
- Revenue: VND 180 billion/ year;
- Profit before tax: VND 1 billion;
- Dividend payment: 3 - 5%/ year
- Average income of employees: VND 9 million/ person/ month
- Regimes for employees (such as health insurance, social insurance, unemployment insurance, labor protection, salary increase, bonus, etc.): continue to be maintained stably;
- Maintain well the activities of the Party Committee, Trade Union and Youth Union to achieve the “Clean - Strong Party Committee”, well-operating Trade Union and Youth Union
- Emulation and commendation movements are maintained; activities to ensure security, social order and safety and social charity are given due attention
2. A number of solutions:
To achieve above targets:
- The Company’s management team, departments, committees and subordinate units must be united, more responsible, and actively seek jobs; participate in joint name, joint ventures to bid for a number of projects on basic construction, repair, maintenance of roads to complete the target on revenue; ensure the quality, volume and progress of winning projects; no projects must be demolished to rebuild;
- Actively build and amend operating regulations of the Company in line with each period of production and business; creating transparency and efficiency at work; 
- Make provisions for receivables, doubtful debts, in accordance with accounting regimes to preserve business capital, at the same time, request the individuals who cause loss and financial imbalance to be responsible for material compensation;
- Strengthen the promotion of work management by ultimate efficiency; adjust the regulation on salary payment to suit the market reality to encourage employees to make long-term contributions to the Company;
- Participate in biddings on repair, regular maintenance of some sections and routes under the roads under local management, and focus on well implementing this work to build a brand and keep long-term jobs for employees;
- Rearrange the redundant workforce due to handing over the route appropriately, stabilize the organization work for the attached units;
- If the Company continues to win the bidding contracts with high value, it is necessary to have suitable construction equipment and facilities, a procurement plan will be required to meet construction. When investment in procurement of equipment, capital preservation is still a must;
- Use office facilities and equipment appropriately and effectively to save general and administrative expenses;
- Actively implement thrift, combat wastefulness, fight corruption, enhance workday management, improve work efficiency, organize meetings and mobilize officers, party members and workers to study and follow Ho Chi Minh's moral example;
- Promote the work of emulation and commendation according to real results by work efficiency, actively build organizations (the Party Committee, Trade Union and the Youth Union); ensure strong organizations, contributing to the stability and development of the Company;
This Annual General Mandate is approved by the Meeting with approval rate of 100%
The Meeting ended at 11:11 on 01 Jun 2020.
